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We are one of the largest Trusts in the country  

You’re part of #TeamCDDFT  a talented team of over 7,000 
colleagues. 

We serve a population of over 650,000 and have over 2 million 
patient contacts every year. 



Our Vision sets our what we want to be known for – what we 

are here to achieve - which is providing care that is  

Right First Time, Every Time.  

Our mission sets out ‘why we exist’ – our purpose – which is 

to provide safe, compassionate and joined-up care to the 

populations of County Durham and Darlington.    



Our mission: During 2018/19, we carried out a series of 

engagement events with #TeamCDDFT colleagues to seek 

views on how we present our mission. Since 2011, when the 

Trust merged with community services, this had been 

presented as ‘with you all the way’. We wanted to ask staff if 

this still resonated with them and was still meaningful or if we 

needed a change. Feedback concluded that staff would now 

prefer to represent our mission in the following way:  

A gradual roll out of the design tehrefore began in June 2019.  



‘Our Patients Matter’ – the Trust’s strategy gives us a 

framework for the future  which sets out our short-and 

long-term goals and how we will achieve these. It helps us 

focus on the actions and outcomes we need in order to 

achieve our mission -  providing the safest, most 

compassionate and joined-up care for the populations we 

serve.   



 

Every member of #TeamCDDFT is playing a vital role in 

providing safe, compassionate, joined-up care for our patients 

which is Right First Time, Every Time.  This is how... 

  

Each year, the Trust undertakes a big exercise looking at what 

we want to prioritise from our strategy ’Our Patients Matter’. 

This annual planning exercise sets the framework for our care 

groups and corporate teams to develop their annual plans 

describing how they will support these priorities.  

 

You contribute to this through discussing and agreeing your 

team objectives. And, then in turn your own individual 

objectives which form the cornerstone of your appraisal. 
  

What 

does 

this 

mean 

to me?  



Patients  

Me: Appraisal & 
individual objectives  

My team: team 
appraisal & 
objectives  

My care group: 
annual operational 
plans  

Trust Board: 
Annual plan. Board 
& Governor priorities  

How we are all playing a role in delivering safe, 

compassionate, joined-up care for our patients… 

Our Patients  



 

 
 

•Attend and contribute to 
evaluation meetings and 
awareness sessions for 
the EPR project  

•Offer advice and support to 
the Health Informatics EPR 
Project team 

Individual 
objectives  

•Actively participate in the 
development of the 
business case by ensuring 
there is alignment with the 
patient administrative 
system  

Service / Team 
Objectives  

 

•  Support the identification 
of possible strategy 
delivery options and 
appraisal of financially and 
clinically viable solutions 

Care 
Group/Corporate 

Plans  

 
 
Right First Time, 

Every Time  

 

 

Our Patients 
Matter  

Safe, compassionate and joined-up care  

One Vision  
Julie Crampton, Reception Manager 

Access to Health Manager  

Develop and 

implement an 

effective and 

comprehensive 

Electronic Patient 

Record  system 

that meets user 

requirements 



 

 

To reduce patient falls to 

within national benchmarks 

in both acute and 

community settings; to 

reduce incidents of injury 

from falls year on year and 

to fully implement national 

best practice as per the 

National Falls and Fragility 

Audit.  

• Support patients to 
improve muscle 
strength, balance & 
confidence  

Individual 
objectives  

• Prevent falls in the 
home/community: 
Provide occupational 
therapy and 
physiotherapy support to 
patients at risk  

Service / Team 
Objectives  

•Evaluate and standardise 
community falls services 

•Appoint a falls lead & 
teamto support quality 
improvement strategies in 
acute and community 
settings across the trust 

•Aim to reduce falls in 
hospital and wider 
community by 10%  

Care Group 
Plans  

 
 
Right First Time, 

Every Time  

 

 

Our Patients 
Matter  

Safe, compassionate and joined-up care  

One Vision  
Clare Regan, Occupational Therapist 

Natalie Gutteridge, Physiotherapist 



Our values are 

aligned to the NHS 

Constitution 



The following two pages provide some examples of the projects and 

areas of focus under each of the eight plans.  



Key plans in practice  

• Reducing & preventing falls  
• Embedding safety culture 
• Reducing harm from sepsis & 

AKI 
• 7 day services 
• Improving end of life care  

 

• Staff Engagement  
• To be the employer of 

choice 
• Develop supporting 

infrastructure 

• Engagement and involvement in 
integrated care systems 

• Transforming community services 
• Sustaining & supporting service 

provision  

• Launching Improvement Matters 
Programme (IMP) 

• Commitment to Moving to Good  
• Deployed Quality Improvement 

approach  



Key plans in practice  

• Electronic Patient 
Record 

• Digital transformation 
• System resilience  

• Launch refreshed public website 
• Foster marketing-led approach which 

drives communications and 
engagement activity based on insight  
& data  with clear objectives & metrics  

• Estates utilisation and 
rationalisation 

• Emergency care centre 
at UHND  

• REPP 

• Making every pound 
count for patients 

• Effectively managing 
resources  



www.cddft.nhs.uk 

Our strategy and priorities are 

reviewed through engagement with the 

Trust Board, Governors and 

Stakeholders.  

The Strategic Change Board meets 

once a month to monitor the status of 

our eight key delivery plans and to 

maintain alignment between different 

elements and to manage 

dependencies and risks at the overall 

level. 

The Board requires assurance on the 

implementation of the strategy. The 

Board Assurance Framework (BAF) 

captures all sources of assurance for 

each strategic objective and their 

outcomes. Specific objectives are 

delegated to the Board Committees, to 

monitor the overall assurance position.    

29 

Development, Direction and Assurance  


